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Awhi mai awhi atu  tautoko mai tautoko atu:  Working in partnership and through innovation 
we enrich hauora, embrace diversity, and inspire quality continuous individualised learning  

CRHS Mission Statement 

Central Regional Health School (CRHS) covers the Lower North Island and is one of three Regional 
Health Schools, collectively covering all regions of Aotearoa New Zealand. The school provides 
education programmes for four distinct groups of young people though Community Health, Specialist 
Mental Health, Youth Justice and Care and Protection services.  Students in each group have needs 
particular to their circumstances and also common needs.  CRHS staff demonstrate inclusive practice 
and are dedicated to achieving success for all students irrespective of the challenges the students 
encounter.  Our staff support students to progress and achieve through developing collaborative 
individualised programmes and by being knowledgeable of the curriculum, as well as being skilled in 
their teaching practice.  CRHS staff build respectful effective relationships with students, their families 
and wider teams, and celebrate these partnerships. 

CRHS is fully funded by the Ministry of Education and is governed by a Board of Trustees appointed by 
the Minister of Education. 
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For the year ended 31 December 2023 

CRHS Board of Trustees, their Occupations and Business Interests - 2023 

Business Interests

(Presiding Member)

Public Health Nurse, Te Whatu Ora  Health NZ 

Nil 

Independent Contractor
oard Member  Social Workers RegistrationBoard

Board Member  VOYCE Whakarongo Mai 

Business Interests Nil  

Independent Consultant 
Governance Consultant and Project Manager 

Director, JG Solutions Limited   

Student 

Business Interests

Business Interests  

(Deputy Presiding Member  Principal Advisor, Tertiary Education Commission

Business Interests

Business Interests 

Nil 

Teacher, Horowhenua College 

Rental properties 
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Business Interests

Business Interests

Business Interests 

Chief Financial Officer, Barnardos NZ 

Trustee, Board of Wellington Methodist Charitable 
& Education Endowments 

Teacher 
Central Regional Health School 

Nil 

Principal 
Central Regional Health School 

Nil 
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Jason White (Principal)
Lee Ferguson (Assistant Principal)
Terence Thompson (Assistant Principal)
Alastair Cox (Assistant Principal)
Jo-Ann Hall (Assistant Principal)

Teresa Alcock
Stephanie (Steph) Algie –Team Leader
Kathryn Linton (Part-
Tina Aomarere (Part-
Elle Goodbehere
Susan Arrowsmith
Loren Barnes
Belinda Bass – Team Leader
Michelle Dundon-Smith
Lisa Brough
Rachel Burgess
Rochelle Collins (Part-
Andrea Piters (Part-
Lyn Corkran (Part-
Vanessa Wilkins
Laura Crawford (Part-

– Team Leader
Michelle Deed – Team Leader
Debbie Dennes (Part- – Team Leader 
Elizabeth (Liz) Drury (Part-
Janne Finlayson (Part-
Holly Gooch
Anne Hamilton (Part-
Catherine (Cathy) Hamilton
Rachel Hanlon (Part-
Virginia (Ginny) Higgins (Part-
Julie Ladbrook (Part-

– Team Leader
Ann MacGregor (Part-
Helen Miller
Sherril Palmer – Team Leader
Laura Pearce
Denise Perry (Part-
Joanne (Jo) Sanson (Part-
Carol Free

Cassandra (Cassie) Swinerd
(Part-

K  Tipper
Deanna Tulikifanga (Part-
Kerry Wiles – Team Leader

Manawatu
Manawatu
Manawatu 
Manawatu
Manawatu
Hawkes Bay
Wellington
Wellington
Wellington
Ka
Manawatu  
Whanganui

Hawkes Bay
Hawkes Bay
Wairarapa
Whanganui
Hawkes Bay
Wairarapa
Hawkes Bay
Wairarapa
Wellington Hospital
Wellington

Whanganui 

Porirua
Horowhenua  
Wellington
Wellington

Hawkes Bay
Horowhenua
Hawkes Bay

Porirua
Wellington
Hawkes Bay
Porirua/Wellington Hospital

Porirua
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h 
Susan (Sue) Campbell         
Tangiwai Moki-
Johanna Fraser – Team Leader    
Heather Guitry       
Erin Moore         
Graeme Penty – Team Leader  
Janice (Jan) Sage
Kaylene Wilson
Krista Chapman       
Carlene Angus
Keziah McNamara         
Paula Jones          
Abigail Kolbe

Te Whare o Rangituhi
Te Whare o Rangituhi
City
Te Whare o Rangituhi
City
Te Whare o Rangituhi
City
City
City
Te Whare o Rangituhi
City
City
City

th e 
Stacey Lambert
Cochise Avei
Susan Carter
Kelly Doran – Team Leader
Amanda Taylor        
Shima Brown
Kiri Latu
Joanne Feetham (Part-
Jessie Higginson
Surrey Maraku
Connor Drummond

Maria Tanoa

Caleb Agnew-Jones

Te Au rere a te Tonga
Epuni
Te Au rere a te Tonga
Epuni
Epuni
Te Au rere a te Tonga
Te Au rere a te Tonga
Te Au rere a te Tonga
Te Au rere a te Tonga
Te Au rere a te Tonga
Te Au rere a te Tonga
Te Au rere a te Tonga
Te Au rere a te Tonga
Te Au rere a te Tonga

Jennifer Carswell (Part-
Laura Overton   

Epuni

t 
Brian Albright, Teaching Assistant 
Maureen Brown (Part-

-
Adria Gonzalez (Part-
Rebecca Hylton (Part-   
Tracey Irwin          
Pamela Johnson (Part-
Kathryn Linton (Part-

Te Au rere a te Tonga
Epuni
Te Au rere a te Tonga

City
Wellington
Wellington
Manawatu
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Awhi mai awhi atu - tautoko mai tautoko atu:  Working in partnership and through innovation  
we enrich hauora, embrace diversity, and inspire quality continuous learning 

The year 2023 marked a return to normalcy following the disruptions of the 'COVID years.' 

This year also saw a significant change in personnel as we bid farewell to Lee Ferguson, the assistant 
principal who had been leading the community health sites. Lee served the school and its students 
for several years, and we extend our best wishes for her future endeavors. 

The school roll at the end of 2023 was 294, compared to 273 in 2022. 

In 2023, the board co-opted John Willis to our board of trustees. John brings extensive financial and 
corporate expertise and experience, which the board felt was needed. He also offers a level head 
and a large heart for disadvantaged youth. The value John is adding around the board table is 
already evident. 

Our board engaged in strategic planning to set the direction for the next two years. We considered 
feedback from various stakeholders and staff, along with the educational priorities from the Ministry 
of Education. This two-year strategic plan replaces the old �charters� and will guide our annual 
targets for 2024 and 2025. 

The Central Regional Health School continues to maintain a healthy financial position under the 
careful management of Principal Jason White. In addition to supporting excellent teaching 
outcomes, we have worked diligently to ensure that staff are provided with high-quality office and 
teaching accommodation, technology, and vehicles where appropriate. 

In conclusion, I would like to thank the staff of the Central Regional Health School, both teaching and 
administrative. They continue to make a difference every day in the lives and learning outcomes of 
those who seek educational support from the school. 
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I must also acknowledge all the members of the board for their continued provision of sound 
governance to support the important mahi of our school. Their commitment is both recognized 
and appreciated. 

Noho ora mai, n

Jeff Sanders 
Board Chair 
1.1.2023 
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The Central Regional Health School continues to be guided by our mission statement:

In 2023, we made significant strides in advancing our annual goals and strategic plans, demonstrating 
our commitment to our mission. Given the nature of our context, the establishment and strengthening 
of relationships and partnerships were essential to our success, and we saw numerous instances of such 
collaborations being developed or reinforced.

We are fortunate to have the support of a skilled and experienced board of trustees, with several 
members either appointed or reappointed this year. The reappointment of some members ensures 
continuity, while the appointment of new members introduces fresh perspectives and renewed energy. 
This new team is well-positioned to provide robust governance support in the coming years.

Despite widespread challenges in other areas, our school roll remained stable. Many referring agencies 
have faced significant staffing shortages, raising concerns that some rangatahi who would benefit from 
our services are unable to access them. To address this issue, we are collaborating with the Ministry of 
Education to review and refine our guidelines to reduce barriers to access. This effort is being conducted 
in conjunction with our colleagues from the Northern and Southern Health Schools, with whom we
maintain a positive and supportive working relationship.

We were grateful to see significant property upgrades completed at a range of sites, and new sites 

Porirua all saw property improvements completed.

Our leadership team and staff continue to keep abreast of changes to our curriculum from the MoE. 

changes, to ensure they can work with a student from any school and be aware of the curriculum that 
the student will have been experiencing.

At the end of 2023 we Lee Ferguson departed from CRHS. We thank Lee for her long service to our 
school, and her leadership of the community health sites. Lee worked tirelessly to support these sites 
and staff, and work towards positive outcomes for the students. 

The staff of Central Regional Health School operate in a unique and significant sector of New Zealand 
education, dedicated to supporting some of our most vulnerable tauira. During times when the priority 
of education may be questioned due to the challenges these young individuals face, our staff emphasize 
the importance and reality of their futures. They provide the necessary support to enable these students 
to dream and work towards their goals. In moments of adversity, this dreaming and envisioning a 
hopeful and promising future can play a crucial role in recovery and rehabilitation. It is a privilege to 
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to our mission: "Awhi mai awhi atu - tautoko mai tautoko atu." 

Jason White 
Tumuaki/ Principal 
Central Regional Health 
School 
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Compliancewith Educationand Training Act 2020requirementsto bea
good employer for theyear ending31 December 2023.

Thefollowing questions address key aspectsof compliancewitha good
employer policy:

Reporting on the principles of being a Good Employer

How have you met your 
obligations to provide good 
and safe working conditions?

Yes. Employment process and systems to support staff 
are looked at through this lens by SLT. The H&S 
committee are also active and consider this.

What is in your equal 
employment opportunities 
programme? 

How have you been fulf illing 
this programme?

Board policies require employment processes to be fair

Yes

How do you practise impartial 
selection of  suitably qualif ied 
persons for appointment?

Candidates are assessed on their skills and attributes 
and the best person for the role is offered the position.

How are you recognising,

The aims and
aspirations of  Maori,
The employment
requirements of  Maori,
and

Greater involvement of
Maori in the Education
service?

We take guidance from our Kaiwhakahaere who is on our 
senior leadership team, and our 
a staff member who works across the whole school.

How have you enhanced the 
abilities of  individual 
employees?

CRHS contributes significantly to staff to do tertiary study 
and provide a big investment into staff professional 
development in the budget.

How are you recognising the 
employment requirements of  
women?

90% of  our staf f  are female and our team leaders are 
tasked with ensuring the requirements of  all of  their staf f  
are met. Our CRHS Equal Employment Opportunities 
procedure also covers this point.

How are you recognising the 
employment requirements of  
persons with disabilities?

We are considering this with furniture purchasing and 
property developments, to address identif ied areas of  
needs and to future proof  where we can
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Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of  Education monitors these policies:

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy

YES NO

Do you operate an EEO programme/policy? Yes

Has this policy or programme been made available to staf f? Yes

Does your EEO programme/policy include training to raise 
awareness of  issues which may impact EEO?

No

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements?

Yes

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy?

No

Does your EEO programme/policy set priorities and objectives? No
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on his behalf. 

 

 

comply with generally accepted accounting practice in New Zealand

Our audit was completed on 7 June 2024. This is the date at which our opinion is expressed. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 










