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“Awhi mai awhi atu — tautoko mai tautoko atu: Working in partnership and through innovation
we enrich hauora, embrace diversity, and inspire quality continuous individualised learning”

CRHS Mission Statement

Central Regional Health School (CRHS) covers the Lower North Island and is one of three Regional
Health Schools, collectively covering all regions of Aotearoa New Zealand. The school provides
education programmes for four distinct groups of young people though Community Health, Specialist
Mental Health, Youth Justice and Care and Protection services. Students in each group have needs
particular to their circumstances and also common needs. CRHS staff demonstrate inclusive practice
and are dedicated to achieving success for all students irrespective of the challenges the students
encounter. Our staff support students to progress and achieve through developing collaborative
individualised programmes and by being knowledgeable of the curriculum, as well as being skilled in
their teaching practice. CRHS staff build respectful effective relationships with students, their families
and wider teams, and celebrate these partnerships.

CRHS is fully funded by the Ministry of Education and is governed by a Board of Trustees appointed by
the Minister of Education.
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Members of the Board of Trustees

For the year ended 31 December 2022

CRHS Board of Trustees, their Occupations and Business Interests - 2022

Lois Dawson-Mikaere

Business Interests

John Huston

Business Interests

Jeffrey Sanders (Presiding Member)

Business Interests

Jennifer George

Business Interests

Celia Painter

Business Interests

Public Health Nurse, Hawke’s Bay District Health Board
Nil
Reappointed by the Minister of Education on 6 October 2022

until the close of day before the new Ministerial appointed
trustees take office.

Secondary School Teacher
Nil
Reappointed by the Minister of Education on 21 September

2019 until the close of day before the new Ministerial
appointed trustees take office.

Until 5 October 2022

Independent Contractor
Board Member — Social Workers Registration Board
Board Member — VOYCE Whakarongo Mai

Appointed by the Minister of Education on 6 October 2022 until
the close of day before the new Ministerial appointed trustees
take office.

Governance Consultant and Project Manager
Director, JG Solutions Limited

Reappointed by the Minister of Education on 6 October 2022
until the close of day before the new Ministerial appointed
trustees take office.

Student

Nil.

Co-opted until 16 September 2023
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John McElwee

Business Interests

Sara Williams

Business Interests

Stephanie Algie (Staff Trustee)

Jane Wills (Principal)

Business Interests

Jason White (Principal)

Business Interests
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Secondary Teacher, Horowhenua College
Nil.

Appointed by the Minister of Education on 6 October 2022 until
the close of day before the new Ministerial appointed trustees
take office.

Principal Adviser — Learner Success team, Tertiary Education
Commission

Nil.

Appointed by the Minister of Education on 6 October 2022 until
the close of day before the new Ministerial appointed trustees
take office.

Teacher
Central Regional Health School

Elected until time of 2025 Trustee elections

Principal
Central Regional Health School

Nil.

Until 1 May 2022

Principal
Central Regional Health School

Nil.

From 2 May 2022



2022 Staff

Leadership Team

Robin (Jane) Wills (Principal) (L)

Jason White (Principal)

Lee Ferguson (Assistant Principal — Health)

Terence Thompson (Acting Assistant Principal — Mental Health)
Alastair Cox (Assistant Principal — Youth Justice)
Paul Knighton (Assistant Principal — Operations) (FD)

Health

Lisa Ahern (Part-time)

Theresa Alcock

Stephanie (Steph) Algie — Team Leader
Tina Aomarere (Part-time)
Susan Arrowsmith

Loren Barnes

Belinda Bass — Team Leader
Lisa Brough

Rachel Burgess

Rochelle Collins — Team Leader
Melanie Corby (Part-time) (L)
Lyn Corkran (Part-time)

Laura Crawford (Part-time)
Rachel Cunliffe (Part-time)
Shelley Dalton (L)

Michelle Deed — Team Leader
Debbie Dennes (Part-time) — Team Leader
Emma Dobbelaar (L)

Elizabeth (Liz) Drury (Part-time)
Michelle Dundon-Smith (Part-time)
Janne Finlayson (Part-time)
Holly Gooch

Anne Hamilton

Catherine (Cathy) Hamilton
Rachel Hanlon (Part-time)
Virginia (Ginny) Higgins

Julie Ladbrook (Part-time)
Jackie Leufkens — Team Leader
Ann MacGregor (Part-time)
Deanna McKay (Part-time) (L)
Helen Miller

Sherril Palmer — Team Leader
Laura Pearce

Denise Perry (Part-time)
Barbara Phipps-Black (Part-time) (L)
Joanne (Jo) Sanson (Part-time)
Sandra Shackleton

Kirstin Smith (Part-time) (L)
Sara Speight — Team Leader
Cassandra (Cassie) Swinerd

Manawatu
Manawatu
Manawatu
Manawatu
Hawkes Bay
Wellington
Wellington
Kapiti
Manawatu
Whanganui
Hutt Valley
Hawkes Bay
Wairarapa
Whanganui
Hutt Valley
Hawkes Bay
Wairarapa
Hutt Valley
Hawkes Bay
Porirua
Wairarapa
Wellington Hospital
Wellington
Hutt Valley
Whanganui
Kapiti
Porirua
Horowhenua
Wellington
Independent
Hutt Valley
Hutt Valley
Hawkes Bay
Horowhenua
Wellington
Hawkes Bay
Hutt Valley
Porirua
Kapiti
Wellington
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Kristina Tipper
Deanna Tulikifanga (Part-time)
Kerry Wiles — Team Leader

Mental Health

Susan (Sue) Campbell
Johanna Fraser — Team Leader
Heather Guitry

Erin Moore

Graeme Penty — Team Leader
Janice (Jan) Sage (Part-time)
Kaylene Wilson

Youth Justice

Stephen Autagavaia
Cochise Avei

Susan Carter

Kelly Doran — Team Leader
Brady Economu-Barton
Joanne Feetham (Part-time)
Jessie Higginson

Surrey Maraku

Gerard (Gerry) McGirr
Sheree Phillips (FD)

Diani Pretorius

Zarnia Pickering (L)

Vicki Smith (L)

Penny Stickney

Maria Tanoa

Sarah Tepania (FD)

Sulieti (Suli) Vaipulu
Joseph (Hohepa) Waru (FD)
Cathleen (Cath) Whiting (L)

Speech Language Therapist

Jennifer Carswell (Part-time)
Tanya Jondahl (Part-time) (L)

Support Staff

Brian Albright, Teaching Assistant

Maureen Brown (Part-time)
Sophie Brown (Part-time) (L)
Julian Chote (Part-time) (FD)
Catherine Diamond (Part-time)
Minette Fourie (Part-time)
Adria Gonzalez (Part-time)
Rebecca Hylton (Part-time)
Tracey Irwin

Pamela Johnson (Part-time)
Kathryn Linton (Part-time)
Adelle Morton (Part-time) (FD)
Caleb Platt (Part-time) (FD)
Stuart Staffer (Part-time) (L)

(L) Left during the year
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Porirua/Wellington Hospital

Hutt Valley
Porirua

Te Whare o Rangituhi
City
Te Whare o Rangituhi
City
Te Whare o Rangituhi
City
Te Whare o Rangituhi

Te Aurere ate Tonga
Epuni

Te Au rere ate Tonga
Epuni

Epuni

Te Au rere ate Tonga
Te Au rere ate Tonga
Te Au rere ate Tonga
Te Aurere ate Tonga
Te Aurere ate Tonga
Te Aurere ate Tonga
Te Au rere ate Tonga
Epuni

Te au rere a te Tonga
Te Au rere ate Tonga
Te Au rere ate Tonga
Te Au rere ate Tonga
Te Au rere ate Tonga
Te Au rere ate Tonga

Epuni
Wellington

Te Aurere ate Tonga
Epuni

Te Aurere ate Tonga
Wellington

Porirua

Te Aurere ate Tonga
Hutt Valley

City

Wellington
Wellington
Manawatu

Hawkes Bay

City

Te Whare o Rangituhi

(FD) Finished in December



Presiding Member’s Report - 2022

Awhi mai awhi atu - tautoko mai tautoko atu: Working in partnership and through innovation
we enrich hauora, embrace diversity, and inspire quality continuous learning

The 2022 year was more settled in comparison to 2020 and 2021. Although Covid continued to be
active in the community and school, because of a successful national vaccine programme, lockdowns
became a thing of the past. This meant that we were able to focus on face to face teaching. Although
throughout the ‘Covid years’ the teaching staff did an amazing job teaching through zoom and other
electronic means, being able to once again work personally with students saw a return to the
importance of having a direct relational culture within the school.

2022 was also a year of change of personnel, with a new Board of Trustees appointed by the Minister
of Education and new Principal appointed by the Board. | am pleased to report that these changes
were seamless through the commitment and great work of the new Board, the Principal and the
dedicated staff who continued to maintain quality education programmes.

After the impact of Covid, the 2022 school role ended at 273 compared to 303 in 2021.

Board of Trustee membership

2022 was the year that the Minister of Education reviewed and appointed a new Board for the next
three years. Reappointed to the Board were Lois Dawson-Mikare, Jennifer George, and Jeff Sanders.
Newly appointed to the Board were Sara Williams and John McElwee. Seconded to the Board is Celia
Painter, a former pupil of the school who brings a unique and valuable contribution to our decision-
making. Stephanie Algie continues as the staff representative. With the addition of new Principal Jason
White, and Board Secretary Pamela Johnson, | believe Central Regional Health School will be well
served by the Board. John Huston who had served for two terms on the Board was appointed to the
Northern Health School Board of Trustees. That is there gain and our loss. We are grateful for his
commitment and contribution.

Principal Appointment

As noted in last year’s report, at the end of term one, Jane Wills retired as Principal after four years in
the role.

Following a comprehensive appointment process the Board was pleased to announce the
appointment of Jason White as Principal. Jason’s most recent role before the Central Regional Health
School was as Deputy Principal at Horowhenua College. Jason has proven to be an excellent
appointment.

Educational outcomes

School leadership have continued to review the curriculum and assessment methods to strengthen
outcomes for students. Where appropriate, NCEA credits can show achievement, however for others,
progress against the learning progression framework is a more accurate reflection of progress. We are
developing systems to better track progress in this framework and this is supporting the changes to
the NZ curriculum.

Our residential youth justice facility in Palmerston North, Te Au Rere a te Tonga, have been working
on an action plan with ERO following a visit in 2021. This has proven to be a successful process with a
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final visit from ERO producing a very positive report, complimentary of the progress made and the
positive mahi being done by the team at that site. The whole CRHS whanau enjoyed celebrating this
report.

Finance

The Central Regional Health School continues to be in a healthy financial position through the careful
management of both outgoing Principal Jane Wills and Jason White. As well as supporting excellent
teaching outcomes, as a School we have continued to work hard at ensuring that staff are provided
with a good standard of office and teaching accommodation, technology, and vehicles were
appropriate. From a vehicle perspective, we have begun investing in electric and hybrid vehicles as we
meet our schools commitment to the reduction of climate change.

Property

2022 has been a busy year from a property perspective. During the year the Wellington Central School
and the Schools administrative centre moved to excellent new accommodation on Wakefield Street.
Our City Site on Cambridge Terrace underwent a refit to create an appropriate learning space for these
students. In 2020 Central Regional Health School operated from 15 premises across the lower North
Island. Sites operate from a mix of schools, Oranga Tamariki residences, hospitals and leased
premises. Eight of these sites have developments or refurbishments planned. Work is either
underway or due to begin soon for all of these sites.

Recognition

As | close | want to thank the staff of the Central Regional Health School, both teaching and
administrative. At the ‘coalface’ they continue to make the difference everyday in the lives and
learning outcomes of those who seek educational support from the School.

| would also like to acknowledge all the members of the Board who have continued to provide sound

governance to support the important mahi of our school. Their commitment is acknowledged and
appreciated.

Noho ora mai, na

Jeff Sanders
Presiding Member
31.12.22
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Principal’s Report - 2022

Awhi mai awhi atu - tautoko mai tautoko atu: Working in partnership and through innovation
we enrich hauora, embrace diversity, and inspire quality continuous learning

The Central Regional Health School continues to be guided by our mission statement:
“Awhi mai awhi atu - tautoko mai tautoko atu:  Working in partnership and through
innovation we enrich hauora, embrace diversity, and inspire quality continuous individualised
learning”

2022 was a productive year in working to uphold this intent as we saw a wide range of progress
towards our annual goals and strategic plans. The nature of our context makes relationships and
partnerships crucial to our ability to achieve success and there were many examples of these being
established or strengthened.

We are lucky to have the support of a skilled and experienced board of trustees who were appointed
or reappointed this year. We had some members reappointed to provide us with continuity and others
appointed for the first time, bringing a new lens to look through and fresh energy. The new team will
provide assured governance support for the coming years.

Our school roll remained steady despite many areas reporting significant challenges with agencies that
refer students to us being understaffed. There remains a concern that some rangatahi who would
benefit from our services are unable to access us doe to the shortage of medical professionals,
therefore, we are working with the Ministry of Education on our guidelines to see how we can reduce
barriers to access our services. This work is being undertaken alongside our colleagues from the
Northern and Southern Health Schools who we continue to enjoy a positive and supportive working
relationship with.

Our previous head office at Courtenay Place was vacated as we shifted into a new, purpose designed,
site at Wakefield St in Wellington. As the Courtenay Place site was supposed to be temporary, this has
been well received by staff and students to be in a fit for purpose site that is conducive to a positive
and effective work environment for staff and students. A similar upgrade was completed at our
Cambridge Terrace Specialist Mental Health site, and this is now a professional environment suitable
to staff to support positive outcomes with students.

Most schools were continuing to deal with the challenges presented by the pandemic and we shifted
our attention to good practices with ‘communicable diseases’. Due to the vulnerability of many of our
students, these practices ensure risks are mitigated as best as possible for staff and students’ interests.
These changes have now been normalised and staff will continue to operate in a way that is cautious
and risk adverse.

Our staff continue to show a positive approach to change, and this has been necessary as we engage
with the changing landscape of education. We have made steady progress in areas such as the
Learning Progression Framework; the NCEA Change Package; the Literacy and Numeracy Co-
Requisites;the Curriculum Refresh; the New Zealand Histories Curriculum and local curriculum
development. All this change along with normal workload and pressures mean it is important that we
have good systems in place to support staff and this will be an ongoing focus for us moving forward.

Central Regional Health School staff work in a unique and special place in New Zealand education,
supporting some of our most vulnerable tauira. At a time when many may question why education is
a priority given the challenges the young person is dealing with, our staff are there to reinforce that
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their future is real and important, and provide support to allow them to dream, and then work towards
these goals. At times of adversity, this dreaming and imagining a future of hope and promise can be a
key part of recovery and rehabilitation. It is a privilege to work in this intimate space with whanau and
our range of partners, and we will continue to strive to “Awhi mai awhi atu — tautoko mai tautoko
atu”.

Nga mihi nui.

Jason White
Tumuaki/Principal
31.12.2022
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Appreciation and Acknowledgements

The Board acknowledges, and sincerely appreciates, the support the School has received during 2022
from parents, schools, medical practitioners and clinicians, District Health Boards, the Ministry of
Education, Oranga Tamariki and the numerous other agencies working in partnership with the
school. Together we strive to provide the best possible service to our students, families and whanau.
To Capital and Coast District Health Board and Hutt Valley District Health Board, appreciation is
expressed for the commitment they have made to CRHS - City with the provision of clinical support,
and to supporting our team at Te Whare o Rangituhi, as well as our community-based teams.

Thank you to Capital and Coast and Whanganui District Health Boards for providing space within
hospitals for the use of the CRHS teachers.

We are acknowledging DHB's as we still engage with the entities as they used to be. We do, however,
acknowledge that from 1 July 2022, Te Whatu Ora - Health New Zealand has taken over responsibility
for planning and commissioning hospital, primary and community health services. CRHS looks forward
to maintaining the positive relationships through the newly formed Te Whatu Ora - Health New
Zealand.

Thank you to Te Aho o Te Kura Pounamu - The Correspondence School, for working in partnership
with CRHS, and to the following schools for welcoming CRHS offices on their school sites under the
terms and conditions of a Ministry of Education Agreement:

° Naenae Intermediate School, Lower Hutt

o Queen Elizabeth College, Palmerston North
o Horowhenua College, Levin

° Lakeview School, Masterton

° Porirua East School, Porirua

Oranga Tamariki at Te Au rere a te Tonga and at Epuni residences have maintained supportive
partnerships, despite the many on-going changes occurring in youth justice and care and protection.
A special thank you to the dedicated staff at the Ministry of Education. Their on-going assistance and
commitment to partnership has been of considerable assistance this year.
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2022 Statement of Variance

(To be read alongside the 2022-2027 Charter and Strategic Plan, 2020 Strategic plan briefing report and executive summary,
and strand mid and end of year reports.)

Executive Summary:

2022 zaw significant development in many areas for CRHS. A newly established SLT oversaw significant work around the sites, strengthening relationships and practice for the benefits of our learmers. A summary of progress made against each goal i=

recorded below.

A new bosrd were appointed in September and this team were able to be involved in strategic planning for 2023, The school is in a good position to build on 2022's successes and respond to the demand of the high lewel of curriculum change.

Soal 1 — Curriculum. Given our unique role in education this will always be an explicit focus for us, even more so with the high level of change we are currently experiencing. Significant developments were made in assessment and IF practices,

specifically im relation to the learning prograssion frameawaork.
Goal 2 — Kaupapa Maari. The introduction of the kaiwhakahaere role has provided structure and a high level of support for staff. The explicit focus on Kaupapa mEori has enabled staff to critically look st their practice and be supportad to grow. This

area was 2 highlight for ERD in their visit to Te Au Rere and was an endorsement of the positive progress made in this space.
Goal 3 — Transition. As all of our IP’s are transition focussed, this is 2 big foous fior us. Relstionships are key here, and good progress was made creating or re-establishing links with key stakeholders and partners, and improving systems for engagement

and collzboration.

Goal 4 — Partmerzhip. Progress was made in relationships with key partners such az Oranga Tamariki through a review of the service guidelines for each site. This work is ongoing but outcomes have already been positive. Relztionships with medical

providers in particular hawve been an ongoing challenge due to high staff turnover and = lack of supply of applicants to fill their roles. An explicit foous on this area will remain.
Goal & — Innovation. Allowing staffto be innovative in the IT space when students are in residence has been a real success story. Students are now able to engage in digital pedagogies safely, and the systems and resources to enable this are in place.

Across the school staff are emcouraged to take rizsks 2nd try new things, and to look at current practice critically to consider if there could be a better way.
Goal 6 —To be a good employer. Throughowt the covid times a focus has been on wellbeing and we have seen improvements in this space by supporting staff to seek external support through Vitae if they wish. This school goal has been a good lens to

look through when reviewing processes and has enzsbled positive change.

Goal 1

Progress Summary

Strategic Thinking

Curriculum

To provide excellence in
the guality and delivery of
the curriculbum

2022 Sirategic Objective:
Strengthen th f

Community Health

Specialist Mental Health & Epuni

Te Au rere a te Tonga

Owerall Summary

Strategic Direction
Recommendation

Progress

1.1 There is growing consistency
across all site: assessments, use of
data and how the results are recorded
to inform teaching and learming is
imbedded into practice.

Alltezchers are familisr with the LPF
=nd core assessment tools. Teschers
are, with confidence using the LPF
and core assessment tools to inform
and strengthen tesching and learning
across the curriculum.

1.2 CH teachers are operating
successfully withim the new eTAP
portal.

1.3 There continues to be = need to
strengthen the relationship with
partner schools across the regional
sites.

The AP CH, team |leaders and teschars
are sware of the barriers and
continue to work with identified
schools

Planning of 3 Key Competency gosl for the
term/designatad time frame with Social
‘Workers/Clinical Cocordinator

The developing & student voice feedoack
opportunity for students to reflect on their
learning experisnce

Team continus implemeant Tataizke and Ky
Competancy gosls for learning rather than

Egetting caught up in Curriculum =g Liters
znd Mumeracy. Mare hands-on learning,

informal, finding thos= hooks into l=arning

Teams continua to learnm about MCEA and
understanding of the local cwurriculum
changes. Thiz iz effectively informing their
decisions around planning and reporting.
Continuing to use student voics especially for
tranmsitioning. Staff continue to  work
zlongside  key partners =nd  teams  to
detsrmine best assessment practices and
long-tarm gosls. Heslth school specialists
|S5LT'z) are alzo involved as part of decizion
making and planning.

Evaluation:

Tha YAT zllows a guick assessment to taks placs
soon after admizsion. It sllows small inttial goals
for literacy and numeracy to be set.

Teachers set goals, in agreeance with students,
axplaining how they support their identified
aspirations and nesds.

Goals are in alignment with gur local curriculum
guidslines and are I-SMART-ED.

Local Curriculum Guidelines development
ensures programmeas are planned and routinehy
evaluated to =nsurs they continually improwve to
= Develop literacy/numeracy skills
®  Remove barriers to enhance succassfu
tramsition
*  Respond to their culture, language and
identity
&  Enhance Hauora [link to Te Whara Taps
Wha)
* Dizscover naw talents, pathways or
interasis
®  Arcessthe NZC

EStaff led innovations have led to
significant changes to the CH IP. IP's are
owned by the students and whanau
and provide a linchpin to ensure all
team members are working with the
student =t the centre of their practice.

Funding has been allocated to provide
angoing Curriculum and Assessmient
PLD 3z ne=ded, by individuals, and ar
teams.

Assessment tools have been develaped
and are widely implemented across the
kura.

Relationships with partner schools and
arganisations continues to be an area
for development and goes hand in hand
with goal 4: partnership.

Goal setting is a well-astablished
practice and embedded in the IP

The MZ Curriculum refresh and
MCEA changes will be a big facus
for staff ower the coming years
and support will need to be
provided in this space.

MZ Histories curriculurm
development will need to be
wiarked on across 2ll regions




1.4 Teachers sre, with confidence

The initiztive of adding visuals has
strengthened student and whanau
ownership of the IF

using | SMARTED Gozls and viswals.

Gain recognition within NZ0A

Operations:

®*  The |P document for each strand now reflects the individual needs of these teams. All staff have sccess to & rangs of

formative assessment tools including; PATs, GLOSS, eAsTTle, RAFID, LADS and LASS. These assessment tools are used to
ascertain both curriculum levels for students [then used to set achievable IP goals) or used to screen for additional neura-
diversity that may need to be investigated to better individuzlise learning.

Other:

Morthern Hezlth 3chool have done work with eTAF that they are willing to share in regards to the Learning Progression
Framewcrk (LFF). They have 3 methed for recording student progress against the framework that can show growth over
time. Operationally this would allow far meaningful conversations around student engagement and the measurement of
student outcomes agsinst time on roll.

We nead to consider the implications of the NCEA change package and the 2025 NZ Curriculum refrash including the
dewelopment of the NZ History curriculum

Cur current curriculum matrix in our SM3 will need to be updated to reflect curriculum and MCEA changes.

MNext steps

Community Health

Specialist Mental Health E Epuni

Te Aurere a te Tonga

Recommended strategic objective 2023

Ongoing:

Curriculum development;
NZ Histories  Local Histories
NZ Curriculum

MCEA Co requisites

Thiz is an srea is ongoing for staff to
continue to increazs knowledges and
understanding especially students who
present as neuro-giverse.

Teams to adspt the programme to cater for
thess needs and refining what iz needed and
using the information to support transition

PLD for staff - azzezsment tools to kesp up to
date with mainstream education.

MZ Histories and local curriculum to be
explored and implemanted for 2023

Develop understandings of NCEA
changes for 2024.

Develop a system where all residzntizl
schools can access 8ll the [Pz and
discharge portfolios

conduct mares in-depth aszessments
themsslves when student iz s=ttled
within the first 30 days

Develop go0al banks

Strengthen the power of the IP through emphasis on: Asz=ssment, gosl
setting, culturzl approprizteness, student agency and relevant curricula
with specific focus on the NZ Curriculum refresh, NCEA changes, and NZ
Histories Curriculum.

MNELP:1-6
Board objective: Achievement, Inclusion, Te Tiriti, Other cultures
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Goal 2

Strand Progress Summary

Strategic Thinking

Kaupapa Maori

To strengthen the
kaupapa of the school to
ensure Maori students

SUCCEED

2022 Swrategic Dhjective:

Community Health

Specialist Mental Health & Epuni

Te Au rere a te Tonga

Overall Summary

Strategic Direction
Recommendation

Progress | 2.1 Met Mozt staff are implementing or Kzupapa Maori teacher who empawers all st2ff | Work will be ongoing. Evolvez the IP to include rima,
The AF Community Health team leaders dewveloping this within thair own practice | to take the lead and fesl safe doing so0. We the whenua.
manzge this ongoing intervention to =nd ars continuing to 52k support when | belisve that unless we are developing oursslves | Te whare tapa wha is well embedded
ensure newly appointad staff are needed we cannot develop our students. in current practice. Te whare tapa Consider the physical
confident and competent in implementing rima is a new model that environment of each site to
the health model Te Whare Tapa Wha. Team's cantinues to work in thiz space of | intzrnzl PO will grow cur understanding of acknowledges the importance of the | review if it is culturally
uplifting and putting into practice the Te | Tatasiako and structured maorning routines will whenua to one's wellbeing and could | zppropriate and culturally safe
2.2 Met ‘Whare Tapa Wha model and cultural allow us to put this into our daily practice be dewveloped in the IP
Team leaders continue to be reflective and | compsetencies Thiz has been svident in Develop/Maintain/Strengthen
agile in their management of this ongoing  |some of our hezlth and topic combined Use of Te Reo iz normalised in our space. The tikanga and physical environment | relaticnships with iwi to
intervention. tesching units 33 well 25 on 3n individual at ezch site continues to develop and | maximise educationally
bases with our students. Mihi Whakatau snd Poroski is now embedded | Will be @ work in progress. When you | powerful connections
2.3 Teachers sre maintzining and building tikanzz walk into each of our sites, does it
on their own knowledge and skills and the [Thiz iz an area of growth for all teams reflect our commitment to Prowide opportunities and
meaningful incorporation of te rea M3or | across the different sites that continues | parakiz and waizts practice ooour in seeff partnership in Te tiriti o Waitangi? support for staff to grow
and tikanga in their daily practice. to excite staff and push them forward to restings and briefings competence and confidence in
waorking better towsards the embedment Connections with iwi will continue to | Te Ao Maori, Tikangs Maori
Tataiako is referenced in the CRHS CH of this model in our practise. PLD with Masen Durie was sttended. be important as the NZ Histories and Te Reo M3ori
COuzlity Practice Expectations curriculum is developed
Kaiwhakahaere continue to support and Unit Planning links to T Whare Tapa Wha and
strengthen where nesd possible Tarsiako MZ tezching standards reguire
Teams are encouraged and support to teachers to continue to grow == 2 part
zesk outside cultural advice making surs of their growth cycle
that this is embedded in safe practice
Teams continus to unpack Taitako and
cultural compstences and apolies this to
Perzonal and profezsionzl learning
Operations:
* Az pew CRHS sites have come online we have worked with t2ams to ensure the physicz| environment reflects our
commitment to partnership under t= tiriti. This includesz glass manifestation and design, input from relevant stakeholders and
commitment to participation in this process.
Other:
®  Staff are required to practise and develop their use of Te Rea M3ori under the teaching standards
Mext steps

Community Health

Specialist Mental Health B Epuni

Te Au rere a Te Tonga

Recommended strategic objective 2023

Te Whare tapawhs s completed — staff
zcross the different site are implemsanting
and zesking advice whan nesdad

To continue to dewelop the skills and 2
deeper understanding of Taataiako,

Staff to build their knowledge =nd
understanding sround Kz Hikitia moving
into 2023

Team to develop and for use gozls in
regards to cultural competencies. maoving
forwsard into 2023,

Team are encoursged to work from
holistic and strength based kauwpapa
when working with students and whanau.

Work with Partners in Whakamans Tangats 1o
develop a site wide approach to communication
[addressing iszuss

Our physical environmenits will reflect our
commitment to Titaiske and will be enhanced
to support growth of tikanga and te réc

Support halistic, culturally sustainzble teaching and leaming (=.g.
tikanga M3ori, te reo Maori, and knowladge of te ao M3ori). This will
include comnections with local iwi 2nd other appropriate cultural

groups reflected in the community.

Facilitate all sites and individual staff to develop global awarensss and
cultural competencies. In particular focussing on Pasifika, immigrant

and refugse communities.

MELP: 1-6&

Board objectives: Achievement, inclusion, safety, Te Tiriti
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Goal 3

Strand Progress Summary

Strategic Thinking

Transition
To ensure all students
receive izh quality

support to achieve their

transition goals

2022 Strategic

Ob a5y

Community Health

Specialist Mental Health & Epuni

Te Aurere a te Tonga

Owerall Summary

Strategic Direction
Recommendation

Progress | Effectiveness iz measured by team leaders | Reyising and making sure that new staff sre| Transition out goals for students will be GHoal setting is embedded in staff The gwverzll gosl holds its value
anecdotally and through monitaring, and | inducted intc CRHS and making sure they|c@ptured from regular MAT meetings. In practice and recorded in IF'z as this is our core business
comparizons made against identified eTAP | ynderstand the process of the units they are| Partnership with OT, CRHS Te Au Rere and
models of ‘best practice’ working in and this is baing reviewed. Health. Transition partnerships continue to be | Continue to advocate for

Staff continue to maintsin thair professional 3 woark in prograss, varied range of innovations and progress with
The measure is 2nzcdotal and site spedific. | practice zcross agencies and schoals az wall | Students have sliccated tezchers who wil success school by school. partners
Goals are reslistic and there is evidence of | z5 community teams and whanau. deride, in comsultation with MAT, what
reflective teacher practice and IF team =xplicit actions school can do to support the | Data gathering and analysiz continues | Consider how we track
ENgagEmMent. Teams will be continuing to work with achisvement of the students transition goal. | to be difficult. MHS model is transitions once they leave our
pariners making sure that teaching staff are interesting and worth logking at service
Eetting the best outcomes possible for MAT meetings ar2 held avery fortnight| further.
Rangatahi- Maintsining good relstionships. - | betwesn case lesders and teachers for
Building connections students post assessmant The definition of success continues
be challenging as it haz a wide variety
Teams are aware of the many changes and of meanings, many of which are
the affects dus covid this year and impact difficult to be quantified such as key
that thiz has had on partnering agencies that competencies.
CRHS work with especially around transition,
Team will continue to maintain and work CRH3 iz innovative, flexible, and strive
with key partners for future transition and ta meet the needs of our students. At
new referrals. times, our progress is hindered by our
Operations: partners and barriers out of our
* We continue to work with the MoE property teams [Crown Land znd Leasing] to ensure our sites are fit for purpose in meeting | ©ontrol
the learning and transition needs of students. This includes the renovation of sites at Porirua, QEC and Lakeview to better
meet sccessibility nesds. The establishment of a larger site st K8piti to better serve this growing region. The redevelopment of | =
Cambridge Terrace, and the establishment of Wakefield Street, both bespoke sites have been designed and built to mest our
learners education and transition needs. Transition needs indude; specialized teaching spaces, learning spaces, breakout
spaces available for clinicians, whanaw and schools of enrolment to meet with CRHS staff.
®*  Tracking success continues to be a challenge due to the individualized nature of every young person Individual Plan. However,
conversations with NH3 [Sze goal 1 above) has presented an inmovative way to show progress over time against the Learning
Progression Framework.
Other:
Mext steps Community Health Specialist Mental Health & Epuni Te Au rere a te Tonga Recommended strategic objective 2023

The AP Community Health and team
lezders continue to actively work to raise
the level of constructive engagement with
identified partners.

Eupport and PLD for Teachers ensure solid
practice and support for students moving
forward.

Agency infermation iz availabls for 5taff on
EharePoint.

Reporting guidelines will be changed to
reflect the 14, 30, 60 and 30 day timelines

Develop shared resource so Residentizl
schools can easily obtain information sbout
new students- as its highly likely this was
their last school of enrolment

Continue to push for centralised data
around student transition success

Develop internal syztems to monitor and review transitions. Advocate

with partners to lead innovative appros

will improve outcomes for our tamariki

ches and influence change that

NELPs: 1, 2, 3,5, 6,7

Board objectives: Achievement, inclusion, Te Tirti
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Goal 4

Strand Progress Summary

Strategic Thinking

Partnership

To ensure

effectively

all relevant stakeholders,
to promote excellence in

outcomes for students

2022 5tra

tegic Objectives

Community Health

Specialist Mental Health & Epuni

Te Aurere a te Tonga

Overall Summary

Progress | Teachers are encoursged to be reflective Partnerships in all areas are, and will
in their practice, are experienced and with |Teams are working zlongside our key AP Te Au Rere will contributs to new OT zlways be, being developed and
competence , manage and contribute to partnars within each area and staff providing | stsff induction and outline how best they maintained.
the growth of the local and regional information to leaders if thera is a change in | gn support education
netwaorks. this role. [early)

Provide processes to support the induction ||, consuttation with OT Suitable Seli-
of new heslth New Zealsnd staff. regulation resources have been identified
znd implemented to support students
PLD with Rangitane has besn agresd and we
2re now Organising dates
Operations:
*  Operationally we are engaged with zll relevant stake holders. Some relationships are more effective than others and this can
be due to personnel, cdrcumstance and project scope.
Other:
Mext steps Community Health Specialist Mental Health & Epuni Te Au rere a te Tonga Recommended strategic objective 2023

Team will continue to maintain a respectful
partnership and to identify and minimise
barriers {on going mahi moving into 2023]

Work with Kingslea school and share
initiztives

Continue to push for centralised data
around student transition success

Vizit well regarded Youth Justice facilities,
nationzlly andfor internaticnzlly, to improve
how we can operate better in 3 traums
informed way manner.

5LT believe that outcomes for this gosl can be included in goal 3

MELPs:1-7

Board objectives: Achievement, inclusion, Te Tiriti

Page | 14

Strategic Direction
Recommendation




Goal 5

Strand Progress Summary

Strategic Thinking

Innovation

Community Health

Specialist Mental Health & Epuni

Te Au rere a te Tonga

Overall Summary Strategic Direction

To be alert to pote
opportunities or initiativ
that could improve the
student

quality of
outcomes

Recommendation
Progress | 5.5 Site development has been =
Property has been a barrier. ‘Work in progress- Equipment has arrived in | Safely implement Chromebeoks to challenge as we are at the mercy of
Epuni sensary room to be instzllzd znhance delivery of locsl curriculum | the ministry of ed and OT
The Hutt Valley initiative has not gone Epuni iz waiting for sign off from OT. 25 well as increase studant
shead. achisvement of Literacy and Developments in digital technologies
numeracy goals will continue to be a focus and
Relstionship with Kingslea Principal supported by the RAPLD
developed
Looking to utilise “Principal tranzfer” to
Health school, where appropriate to
support student transition.
Operations:
*  In 2022 CRHS has successfully accessed RAPLD (Regionally Allocated Professional Development Funding) and chosen to
partrer with UTB (Using Technology Better) to improve digital fluency of the staff, we have been allocated 300 hours over
24 menths. 3mall scale projects include maximising the efficiency of both Microsoft and Google Applications, Minecraft
for Education as a teaching and learning toal, using digital software to access learning, Adobe Applications for desing and
illustration projects.
& At Te Aurere 3 te Tonga we have successfully introduced Chromebooks as a tezching and learning tool. Young people at
this site have not had ready access to digital devices due to concerns around access to the intermet. We partnered with
Google to ensure that we could safely use devices and that staff were confident to deploy them as part of their teaching.
Other:
Mext steps Community Health Specialist Mental Health & Epumni Te Au rere a te Tonga Recommended strategic objective 2022

Secure 3 property in the Hutt that meets
the needs of current staff and students
and allows for regional growth.

Epuni sensory room to be Manage the fit
out and be completed in 2023

Visit well regarded Youth Justice
facilities, nationzlly and/ar
internationally, to improve how we can
operate better in & trauma informead way
manmner.

Centralised data on transition success

Looking to utilise “Principzl tranzfer” to
Health school where appropriate

ELT believe that outcomes for this goal can be included in goal 1:
Curriculum

MELP: 1-7
Board objectives: Achievement. indusion, Te Tirti
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Goal 6

Strand Progress Summary

Strategic Thinking

To be a good
employer

To support fair and
reasonable en

that foster sta

Eavours

wellbeing

2022 5tr

nolement Stra

ategic Objective:

Strategic Direction

Community Health Specialist Mental Health & Epuni Te Au rere a te Tonga Overall Summary Recommendation
Progress
Team Leaders attend and completed a MH | Daily debriefing and STAR training. The CRHS Staff Wellbeing/Welfare
First aid course survey showed the majority of staff to
Acknowledging new and exiting staffinan | feel well supported. Staffingaz a
Teams to continue access supervision and inclusive culturzlly sppropriate manner, resource is being used where
Eroup supervision appropriate and the quantity of
Celebrating in each other's success and candidates =pplying for positions has
Religvers poal supporting each other when in need culture | increased.
built in 2023.
Wellbeing check lists A propartionate number of staff are
utilising the Counselling and
Supervision provided by the BOT.
5taff are accessing supports and
professionzl learning as needed.
Spene
*  Etaff wellbeing and welfare survey has been completed. An executive summary was presented to the BOT. The findings were situations.
significantly positive and gave CRHS 2 baseline on areas to improve and enhance.
* 1022 has s=en & slight increase in staff accessing Supervision and Counselling services. Oversll this sits between 5 — 10% of
staff accessing these services.
* Achange in appointment processes has seen an increase in applications. We have, where possible, moved from fized term
appointments to permanent appointments. We have increased staffing across many sites.
Other:
Mext Community Health Specialist Mental Health & Epuni Te Au rere a te Tonga Recommended strategic objective 2023
steps

Keep waorking as above

Attend Mental Health First Aide

5LT are of the opinion that “Implement, strategies, resourcing and

processes that enhance wellbeing” iz good practice for management and

governance

MNELPs:
Board objectives:
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Education)Seﬂdces.

Dedicated to your school

CENTRAL REGIONAL HEALTH SCHOOL

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

School Directory

Ministry Number: 1630

Principal: Jason White

School Address: Level 7, 234 Wakefield Street, Te Aro

School Postal Address: PO Box 9349, Marion Square, Wellington , 6141
School Phone: 04 801 5010

School Email: admin@crhs.school.nz

Accountant / Service Provider: Education’}Sef vices.

Dedicated to your school



Educaﬁon’} Services.

Dedicated to your school

CENTRAL REGIONAL HEALTH SCHOOL

Annual Report - For the year ended 31 December 2022

Page

Index

Statement

Financial Statements

Statement of Responsibility

Statement of Comprehensive Revenue and Expense
Statement of Changes in Net Assets/Equity
Statement of Financial Position

Statement of Cash Flows

Notes to the Financial Statements

Other Information
Members of the Board
Kiwisport / Statement of Compliance with Employment Policy

Analysis of Variance



Educaﬁon’)Sem'ces.

Dedicated to your school

Central Regional Health School

Statement of Responsibility

For the year ended 31 December 2022

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.
The management (including the principal and others as directed by the Board) accepts responsibility for

establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2022 fairly reflects the financial position and operations of the school.

The School's 2022 financial statements are authorised for issue by the Board.

MW 8 Jasn \J\\M?@

Full Na¥ne of F{residing Member Full Name of Principal
Si of Presiding Member SignatureJof Printipal

x\\ |22 %\5(2%
Date: | | Date:
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Central Regional Health School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2022

Educaﬁon/} Services.

Dedicated to your school

2022 2022 2021
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue
Government Grants 2 7,665,010 6,585,540 7,015,413
Locally Raised Funds 3 1,378 - 344
Interest Income 49,957 36,000 39,956
Other Revenue 380 - -

7,716,725 6,621,540 7,055,713
Expenses
Learning Resources 4 6,100,114 5,946,222 5,703,565
Administration 5 521,221 583,747 538,821
Finance 19,468 25,000 19,760
Property 6 763,257 516,905 617,103
Loss on Disposal of Property, Plant and Equipment 10 620 - 11,153

7,404,680 7,071,874 6,890,402
Net Surplus / (Deficit) for the year 312,045 (450,334) 165,311
Other Comprehensive Revenue and Expense = - -
Total Comprehensive Revenue and Expense for the Year 312,045 (450,334) 165,311

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which

form part of these financial statements.
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Central Regional Health School

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2022

Education’) Services.

Dedicated to your school

2022 2022 2021
Budget
Notes Actual (Unaudited) Actual
$ $ $

Equity at 1 January 3,239,944 2,763,676 3,074,633
Total comprehensive revenue and expense for the year 312,045 (450,334) 165,311

Contributions from the Ministry of Education

Contribution - Furniture and Equipment Grant 66,960 35,000 -
Equity at 31 December 3,618,949 2,348,342 3,239,944
Accumulated comprehensive revenue and expense 3,618,949 2,348,342 3,239,944
Equity at 31 December 3,618,949 2,348,342 3,239,944

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part

of these financial statements.
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Education’)'Sem'ces.
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Central Regional Health School

Statement of Financial Position
As at 31 December 2022

2022 2022 2021
Budget
Notes Actual (Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalents 7 99,776 25,798 109,624
Accounts Receivable 8 542,812 412,172 454,039
GST Receivable 50,022 30,472 32,089
Prepayments 28,090 30,235 22,906
Investments 9 2,784,772 1,349,041 1,490,988

3,505,472 1,847,718 2,109,646

Current Liabilities
Accounts Payable 11 563,323 459,903 495,500

563,323 459,903 495,500
Working Capital Surplus/(Deficit) 2,942,149 1,387,815 1,614,146
Non-current Assets
Investments (more than 12 months) 9 - = 1,302,328
Property, Plant and Equipment 10 547,819 960,527 323,470
Work in Progress 128,981 - -

676,800 960,527 1,625,798
Non-current Liabilities
Net Assets 3,618,949 2,348,342 3,239,944
Equity 3,618,949 2,348,342 3,239,944

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these
financial statements.
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Central Regional Health School

Statement of Cash Flows
For the year ended 31 December 2022

Education Services.

Dedicated to your school

2022 2022 2021
Budget
Note Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 1,620,161 1,474,113 1,480,897
Locally Raised Funds (250,247) - (20,356)
Goods and Services Tax (net) (17,933) - (1,617)
Payments to Employees (667,717) (624,500) (416,225)
Payments to Suppliers (453,425) (453,867) (776,888)
Interest Paid (19,468) (25,000) (19,760)
Interest Received 43,470 36,000 44,520
Net cash from/(to) Operating Activities 354,841 406,746 290,571
Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (440,193) (500,000) (120,725)
Purchase of Investments (234,974) - (144,274)
Proceeds from Sale of Investments 243,518 - .
Net cash from/(to) Investing Activities (431,649) (500,000) (264,999)
Cash flows from Financing Activities
Furniture and Equipment Grant 66,960 35,000 -
Net cash from/(to) Financing Activities 66,960 35,000 -
Net increase/(decrease) in cash and cash equivalents (9,848) (58,254) 25,572
Cash and cash equivalents at the beginning of the year 7 109,624 84,052 84,052
Cash and cash equivalents at the end of the year T 99,776 25,798 109,624

The Statement of Cash Flows records only those cash flows directly within the control of the School
teachers' salaries and the use of land and buildings grant and expense have been excluded.

. This means centrally funded

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial

statements.
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Education)Seﬁ/ices:
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Central Regional Health School
Notes to the Financial Statements
For the year ended 31 December 2022

1. Statement of Accounting Policies

a) Reporting Entity

Central Regional Health School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as
described in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial
reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2022 to 31 December 2022 and in accordance
with the requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance with
generally accepted accounting practice. The financial statements have been prepared in accordance with generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it
meets the criteria specified as 'having a primary objective to provide goods and/or services for community or social benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity
holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the expense
threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.
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Useful lives of property, plant and equipment
The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment as disclosed in the significant accounting policies are
appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at
note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a
lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee. Judgement is
required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the
present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement
of financial position as property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance
lease liability disclosures are contained in note . Future operating lease commitments are disclosed in note 16b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

c) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives.

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is
received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based
on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met funding is recognised
as revenue in advance and recognised as revenue when conditions are satisfied.
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Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance
charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The
schools receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable debts is not
considered to be material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

h) Inventories

Inventories are consumable items held for sale and comprised of stationery and school uniforms. They are stated at the lower of
cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in
the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable
value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is not trivial.

j) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings
as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
Statement of Financial Position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the school will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.
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Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of
Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Furniture and Equipment 4 - 10 years
Information and Communication Technology 5-10 years
Motor Vehicles 15 years
Library Resources 8 years
Leased assets held under a Finance Lease Term of Lease

k) Intangible Assets

Software costs

Computer software acquired by the School are capitalised on the basis of the costs incurred to acquire and bring to use the
specific software. Costs associated with subsequent maintenance and research expenditure are recognised as an expense in the
Statement of Comprehensive Revenue and Expense when incurred.

The carrying value of software is amortised on a straight line basis over its useful life. The useful life of software is estimated as
three years. The amortisation charge for each period and any impairment loss is recorded in the Statement of Comprehensive
Revenue and Expense.

I) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s
fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

In determining fair value less costs to sell the school engages an independent valuer to assess market value based on the best
available information. The valuation is based on a comparison to recent market transactions.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount
is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is reversed
only if there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last
impairment loss was recognised.

m) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured
and are usually paid within 30 days of recognition.
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n) Employee Entitlements
Short-term employee entitlements
Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date, annual leave earned, by non teaching staff, to but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the
employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entittements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.

o) Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future. The fees are recorded as revenue as the obligations are fulfilled and the fees
earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to students, should the School be unable to
provide the services to which they relate.

p) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

q) Funds held for Capital works

The school directly receives funding from the Ministry of Education for capital works projects that are included in the School five
year capital works agreement. These funds are held on behalf and for a specified purpose as such these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

r) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. In instances where the school is determined to be the principal for providing the service related to the Shared
Funds (such as the RTLB programme), all income and expenditure related to the provision of the service is recorded in the
Statement of Comprehensive Revenue and Expense. The School holds sufficient funds to enable the funds to be used for their
intended purpose.
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s) Provision for Cyclical Maintenance
The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the
Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the school’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition.

The schools carries out painting maintenance of the whole school over a 7 to 10 year period, the economic outflow of this is
dependent on the plan established by the school to meet this obligation and is detailed in the notes and disclosures of these
accounts.

t) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised
cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense'
for accounting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not
held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair value in other
comprehensive revenue and expense. This election has been made for investments that are shares. Subsequent to initial
recognition, these assets are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend
clearly represents a recovery of part of the cost of the investment. Other net gains and losses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability.
Financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any
gain or loss on derecognition are recognised in surplus or deficit.

u) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the school has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

v) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

w) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

x) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise
services received in kind in the Statement of Comprehensive Revenue and Expense.
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2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 1,756,330 1,474,113 1,503,483
Teachers' Salaries Grants 5,247,402 4,713,222 5,004,699
Use of Land and Buildings Grants 655,944 398,205 503,744
Other Government Grants 5,334 - 3,487
7,665,010 6,585,540 7,015,413
The school has opted in to the donations scheme for this year. Total amount received was $13,800.
3. Locally Raised Funds
Local funds raised within the School's community are made up of:
2022 2022 2021
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Fees for Extra Curricular Activities 878 - 344
Fundraising & Community Grants 500 - -
1,378 - 344
Expenses
Surplus for the year Locally raised funds 1,378 - 344
4. Learning Resources
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Library Resources 34,571 50,000 51,937
Employee Benefits - Salaries 5,692,294 5,107,722 5,221,113
Staff Development 67,977 106,000 62,324
Depreciation 101,979 105,000 101,189
Special Needs 6,131 17,000 21,434
Vehicle Running Costs 24,457 29,000 24,741
Other Curricular Expenses 272,705 531,500 220,827
6,100,114 5,946,222 5,703,565
Central Regional Health School Annual Report and Financial Statements Page 12
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5. Administration

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fee 4,651 6,865 8,879
Board Fees 11,590 10,000 17,325
Board Expenses 34,837 27,350 14,445
Communication 49,371 65,000 66,918
Consumables 36,944 32,800 34,563
Operating Lease 59,102 55,432 50,682
Other 55,463 102,300 81,782
Employee Benefits - Salaries 229,654 230,000 219,583
Insurance 17,357 18,000 17,276
Service Providers, Contractors and Consultancy 14,520 15,000 14,400
Principal 7,732 21,000 12,968
521,221 583,747 538,821
6. Property
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Caretaking and Cleaning Consumables 8,764 8,000 6,280
Heat, Light and Water 15,139 18,000 15,575
Repairs and Maintenance 43,720 62,700 58,463
Use of Land and Buildings 655,944 398,205 503,744
Security 3,891 3,000 3,072
Consultancy And Contract Services 35,799 27,000 29,969
763,257 516,905 617,103

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $

Bank Accounts 99,776 25,798 109,624
Cash and cash equivalents for Statement of Cash Flows 99,776 25,798 109,624
The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.
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8. Accounts Receivable

Receivables

Receivables from the Ministry of Education
Banking Staffing Underuse

Interest Receivable

Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

9. Investments

The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits

Non-current Asset
Long-term Bank Deposits

Total Investments

Central Regional Health School Annual Report and Financial Statements
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2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
- 6,308 20,700
- - 12,781
49,824 - -
12,250 10,327 5,763
480,738 395,537 414,795
542,812 412,172 454,039
12,250 16,635 26,463
530,562 395,537 427,576
542,812 412,172 454,039
2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
2,784,772 1,349,041 1,490,988
- - 1,302,328
2,784,772 1,349,041 2,793,316
Page 14
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10. Property, Plant and Equipment

2022

Furniture and Equipment

Information and Communication Technology
Motor Vehicles

Library Resources

Balance at 31 December 2022

Restrictions

Education) Services.

Dedicated to your school

Opening

Balance
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

$ $ $ $ $ $

96,031 204,450 - - (28,444) 272,037
200,021 122,499 (620) - (71,183) 250,717
26,650 - - - (2,256) 24,394
768 - - - (96) 671
323,470 326,949 (620) - (101,979) 547,819

There are no restrictions over the title of the school's property, plant and equipment, nor are any property, plant and equipment

pledged as security for liabilities.

Furniture and Equipment

Information and Communication Technology
Motor Vehicles

Library Resources

Balance at 31 December

Central Regional Health School Annual Report and Financial Statements

2022 2022 2022 2021 2021 2021
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
502,853 (230,816) 272,037 298,404 (202,373) 96,031
850,805 (600,088) 250,717 729,106 (529,085) 200,021
33,671 (9,277) 24,394 33,671 (7,021) 26,650
4,199 (3,528) 671 4,199 (3,431) 768
1,391,528 (843,709) 547,819 1,065,380 (741,910) 323,470
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11. Accounts Payable

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 74,453 59,434 72,388
Accruals 6,865 4,451 7,379
Employee Entitlements - Salaries 480,738 395,537 414,795
Employee Entitlements - Leave Accrual 1,267 481 938

563,323 459,903 495,500

Payables for Exchange Transactions 563,323 459,903 495,500

563,323 459,903 495,500

The carrying value of payables approximates their fair value.

12. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The school enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the school would have
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such
transactions.
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13. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2022 2021
Actual Actual
$ $

Board Members

Remuneration 11,590 17,325
Leadership Team

Remuneration 677,124 673,305
Full-time equivalent members 5.07 5.00
Total key management personnel remuneration 688,714 690,630

There are 7 members of the Board excluding the Principal. The Board had held 8 full meetings of the Board in the year. The Board
also has Finance (7 members) and Property (7 members) that met 8 and 8 times respectively. As well as these regular meetings,
including preparation time, the Presiding Member and other Board members have also been involved in ad hoc meetings to consider
student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:
2022 2021
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 120-130 170-180
Benefits and Other Emoluments 3-4 3-4
Termination Benefits - -
Principal 2
The total value of remuneration paid or payable to the Principal was in the following bands:
Salary and Other Payments 50 - 60 -
Benefits and Other Emoluments - -
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2022 2021
$000 FTE Number FTE Number
100 - 110 9.00 10.00
110-120 1.00 -
120-130 4.00 4.00
14.00 14.00
The disclosure for 'Other Employees' does not include remuneration of the Principal.
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14. Compensation and Other Benefits Upon Leaving
The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee

members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total
was payable was as follows:

2022 2021
Actual Actual
Total - -
Number of People - -

15. Contingencies

There are no contingent liabilities and no contingent assets (except as noted below) as at 31 December 2022 (Contingent liabilities
and assets at 31 December 2021: nil).

In 2022 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA)
Settlement and the Teacher Aide Pay Equity Settlement. The school is still yet to receive a final wash up that adjusts the estimated
quarterly instalments for the actual teacher aides employed in 2022.

The Ministry is in the Process of determining the amount of the final wash up payment for the year ended 31 December 2022. Even
though the payment is probable, the amount to be received is not known with a high level of certainty. The school has therefore not
recognised the expected receipt (asset) and income in its financial statements. The payment is expected to be received in July 2023.

Holidays Act Compliance — schools payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider Education
Payroll Limited.

The Ministry's review of the schools sector payroll to ensure compliance with the Holidays Act 2003 is ongoing. Final calculations
and potential impact on any specific individual will not be known until further detailed analysis and solutions have been completed.

To the extent that any obligation cannot reasonably be quantified at 31 December 2022 a contingent liability for the school may exist.

16. Commitments

(a) Capital Commitments
There are no capital commitments as at 31 December 2022.

(Capital commitments as at 31 December 2021: Nil)
(b) Operating Commitments
As at 31 December 2022 the Board has entered into the following contracts:

(a) operating lease of photocopiers;

2022 2021
Actual Actual

$ $
No later than One Year 30,577 -
Later than One Year and No Later than Five Years 17,620 -
Later than Five Years - =

48,197 -
The total lease payments incurred during the period were $59,102 (2021: $50,682).
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The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

Cash and Cash Equivalents
Receivables
Investments - Term Deposits

Total Financial assets measured at amortised cost

Financial liabilities measured at amortised cost

Payables
Finance Leases

Total Financial Liabilities Measured at Amortised Cost

18. Events After Balance Date

2022 2022 2021
Budget
Actual (Unaudited) Actual
$ $ $
99,776 25,798 109,624
542,812 412,172 454,039
2,784,772 1,349,041 2,793,316
3,427,360 1,787,011 3,356,979
563,323 459,903 495,500
563,323 459,903 495,500

There were no significant events after the balance date that impact these financial statements.

19. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current

year.

Central Regional Health School Annual Report and Financial Statements

Page 19

|IBDO

BDO WELLINGTON


Ruby Hickman
New Stamp_1


Central Regional Health School

Members of the Board

Name

Jeff Sanders
Jane Wills
Jason White
Helen Miller
Stephanie Algie
Celia Painter
Lois Dawson-Mikaere
John Huston
Jennifer George
Sara Williams
John McElwee

Position

Presiding Member
Principal

Principal

Staff Representative
Staff Representative
Student Representative
Other

Other

Other

Other

Central Regional Health School Annual Report and Financial Statements

How
Position
Gained
Appointed
ex Officio
ex Officio
Elected
Elected
Co-opted
Elected
Appointed
Appointed
Appointed
Appointed

Education’) Services.
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Term

Expired/

Expires
Oct 2025
Apr 2022

Aug 2021
Oct 2025
Sep 2023
Oct 2025
Sep 2022
Oct 2025
Oct 2025
Oct 2025
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Central Regional Health School

Kiwisport

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2022, the school
received total Kiwisport funding of $6,630 (excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2022 the Central Regional Health School Board:

e Has developed and implemented personnel policies, within policy and procedural frameworks to ensure the fair and
proper treatment of employees in all aspects of their employment

* Has reviewed its compliance against both its personnel policy and procedures and can report that it meets all
requirements and identified best practice.

* Isagood employer and complies with the conditions contained in the employment contracts of all staff employed by
the Board.

e Ensures all employees and applicants for employment are treated according to their skills, qualifications and
abilities, without bias or discrimination.

e Meets all Equal Employment Opportunities requirements.

Central Regional Health School Annual Report and Financial Statements
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INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF CENTRAL REGIONAL HEALTH SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

The Auditor-General is the auditor of Central Regional Health School (the School). The
Auditor-General has appointed me, Geoff Potter, using the staff and resources of BDO
Wellington Audit Limited to carry out the audit of the financial statements of the School on
his behalf.

Opinion

We have audited the financial statements of the school on pages 2 to 19, that comprise the
statement of financial position as at 31 December 2022, the statement of comprehensive
revenue and expense, statement of changes in net assets/equity and statement of cash flows
for the year ended on that date, and the notes to the financial statements that include
accounting policies and other explanatory information.

In our opinion the financial statements of the school:

. present fairly, in all material respects:
o its financial position as at 31 December 2022; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with

Public Sector Benefit Entity (PBE) Standards Reduced Disclosure Regime
Our audit was completed on 25 May 2023. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the
Board and our responsibilities relating to the financial statements, we comment on other
information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.
Our responsibilities under those standards are further described in the Responsibilities of the
auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing
Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are
fairly presented and that comply with generally accepted accounting practice in New
Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud
or error.
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In preparing the financial statements, the Board is responsible on behalf of the School for
assessing the School’s ability to continue as a going concern. The Board is also responsible for
disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting, unless there is an intention to close or merge the School, or there is no
realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act
2020, arise from section 87 of the Education Act 1989

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as
a whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried
out in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or
disclosures, and can arise from fraud or error. Misstatements are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the decisions
of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited
to checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. We obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the school’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Board.

. We conclude on the appropriateness of the use of the going concern basis of
accounting by the Board and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the school’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions
may cause the school to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.
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. We assess the risk of material misstatement arising from the school payroll system,
which may still contain errors. As a result, we carried out procedures to minimise the
risk of material errors arising from the system that, in our judgement, would likely
influence readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information comprises the
information included on page 1 and 20 to 21, but does not include the financial statements,
and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information. In doing so, we consider whether the other information is materially
inconsistent with the financial statements, or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based on our work, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Independence

We are independent of the school in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners
issued by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the school.

Geoff Potter
BDO WELLINGTON AUDIT LIMITED
On behalf of the Auditor-General
Wellington, New Zealand
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